
Durability and Partnerships

Tuesday, December 3rd, 2:00 – 3:15 PM ET



Technical Tips

1. To comment and access resources go to the "Chat".

2. Add questions to the “Chat”.

3. Adjust your audio to your own personal settings.

Portions of this townhall are being recorded and will be 
posted on https://www.communityschools.org/link/join-a-network/research-practice-network/

https://www.communityschools.org/link/join-a-network/research-practice-network/


Land Recognition



IEL CCS RPN Research Agenda
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CCS RPN Website

https://www.communityschools.org/link/join-a-network/research-practice-network/


IEL C C S RPN Co-Chairs

Dr. Naorah Rimkunas
C C S R P N Researcher Co-Chair; 

Assistant Professor of Community 

Schools at Binghamton University

Xavier Cason
Director of Community 

Schools & School 

Transformation, Durham 

Public Schools



Durability 
the ability to exist for a long time without significant deterioration in 

quality or value

Sustainability 
Financial strategies for long-term stability and viability of a strategy, 

initiative, intervention, and/or program



Blended Funding
combined multiple funding source into one joint stream with a 

shared purpose 

Braided Funding 

pooling multiple funding streams with a shared purpose while 

separately tracking and reporting on individual funding streams



Today’s Speakers
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Dr. Manual Pastor

“Let’s move from celebratory stories of beating 

the odds to celebrating our movements that 

change the odds for all of us.” 



STATEMENT OF INTENT: 2022-23







TIER ATTACHMENT REGULATION COMPETENCE HEALTH

TIER 1 Hallway Greetings
Community Circles 
Inclusive language/curriculum

PBIS Lessons
SEL Curriculum
Prevention Curriculum

Core Curriculum/Clubs
After School Program
Differentiated Instruction

Universal Free Lunch
Recess
Public Health Dept lessons

TIER 2 Peer Mentoring
SEL Groups
Check In/Check Out
Conflict Resolution Circles

SEL Boosters
Re-teach for behavior
Check In/Check Out

Peer Tutoring
College Tutors
College Bound
Career Exploration Groups

Fitness Groups
Weekend Food Program

TIER 3 Mentoring
Therapy
Harm Repair Circles
Crime Victim Advocacy 

FBA/BIP
Therapy
Crime Victim Advocacy 

Individual Tutoring
Modified Schedules

School Food Pantry

SCHOOL & COMMUNITY RESOURCES



WCCS Positions by District

View it larger here



Wayne County, NY 

�. 
Get Ready to GROW 

provides free 
developmental checks and 

follow up support for 
children aged 12-60 

months. 

A full screening would 

include these 8 
cornponents: 







PROGRAM GROWTH

2020-  41 Youth

2021- 108 Youth  

2022- 189 Youth

2023- 410 Youth 

(10x   increase in four years)



Braiding Funding



38+ Funding Streams

$15 Million

6 Districts

3 Agencies

1 Purpose



Community 
Matters

”There is no research that 
says all hope is lost.  Hope is 
only lost when adults in 
community fail to rally to do 
their job.” 

Dr. Susan Craig 



Chicago Public Schools 
Sustainable Community Schools 

 



26

Sustainable Community Schools Overview

CPS COMMUNITY SCHOOLS INITIATIVEThe Sustainable Community Schools (SCS) prioritizes shared leadership where families, students, 

school staff, and community members are empowered and equipped to be decision makers to 

transform their local school communities and foster collective well-being. 

SCS is centered on

● Prioritizing Historically Disinvested Communities: Sustainable Community Schools leverages

community wisdom, educational justice and distribution of resources to promote  equity, ensuring

schools become neighborhood anchors.

● Rooted in Community Strengths and Partnerships: The Sustainable Community Schools

(SCS) partnerships with community organizations, staff, students, and families are integral to

enriching the educational experience and embedding these partnerships within the school’s

operations.

● Cohort-Based Collaboration: Sustainable Community Schools (SCS) operates as a cohort

model, fostering collaboration both within individual schools and across multiple schools in the

model.

https://www.cps.edu/about/departments/community-schools-initiative/


27

SNAPSHOT: THREE SCS MODELS 

CSI Grant Funded 

(21st CCLC and FSCS)

District-managed

104 schools

$145K per school

CPS selects schools based on Grant 

Requirements and Community Need

CSI - External (CSIx)

(21st CCLC)

External Agency-managed

100 schools

$129K per school

External Agency selects schools based 

on ISBE Grant Requirements and 

School Relationship

Sustainable Community 

Schools 

(SCS)

Partnership with CTU

20 schools

$500K per school

Schools selected on broad range of 

metrics (i.e, Community Hardship Index, 

Demographics)

and Geographic Diversity



Working Together. Realizing Potential.

UCF CENTER FOR COMMUNITY SCHOOLS
College of Community Innovation and Education

UCF CENT ER F OR  COM MUN ITY SCHOOLS

Community Schools: The Power of Partnership

Structures of Community Schools in Florida



College of Community Innovation and Education 

Center for Community Schools (UCF CCS)

Statewide Grantor/Funder
Reporting & Accountability

Technical Assistance 
Training & Development

Assessment & Evaluation
Certification

Data Management

UCF CENTE R FO R COMMUNI TY S CHO OLS



UCF CENT ER F OR  COM MUN ITY SCHOOLS

More about the work

https://ccie.ucf.edu/communityschools/
State Funding Increase To Drive Growth in Community 
Partnership Schools

https://ccie.ucf.edu/communityschools/
https://www.ucf.edu/news/state-funding-increase-to-drive-growth-in-community-partnership-schools/?fbclid=IwY2xjawGSEktleHRuA2FlbQIxMQABHcskLdR2e2biu9Zx_TcVhjvfY01K7Bi1JuBwiKa5r9yodPyl_pNol7CqJw_aem_KjfACjsB8orpun1-nJW98w
https://www.ucf.edu/news/state-funding-increase-to-drive-growth-in-community-partnership-schools/?fbclid=IwY2xjawGSEktleHRuA2FlbQIxMQABHcskLdR2e2biu9Zx_TcVhjvfY01K7Bi1JuBwiKa5r9yodPyl_pNol7CqJw_aem_KjfACjsB8orpun1-nJW98w


Maryland Out of School Time 
Network (MOST)

One of 50 Statewide Afterschool Networks 
supported by the Mott Foundation

Maryland Affiliate to the National Afterschool 
Association

Established in 2007

Currently serves as backbone organization for 
Maryland Coalition for Community Schools



Education Funding Formula Changes – 
A Generational Opportunity

1999 – Thornton Commission Established

2002 – Bridge to Excellence Passed

2007 – Inflationary Index Frozen

2016 – Kirwan Commission Established

2019 – Final Report Issued and “Bridge” Bill Passed

2020 – Blueprint for Maryland Future is Passed and 
then Vetoed

2021 – Blueprint Veto Override – HB 1300 Becomes 
Law 

Further Revisions 



CS Policy Precursors to Blueprint

Work on ESSA 
Plans

Baltimore City 
Community School 

Policy – 2016, 
updated in 2023

Prince George's 
Community School 

Policy 

Community 
Schools MSDE 

Advisory Letter – 
2016 HB 1139

Bridge to Kirwan 
Bill – 2019 SB 

1030

Community School 
Definition Bill – 

2019 SB 661



Concentration of Poverty Grants 
(CPG)  

❑ Every school where 55% of students are experiencing
poverty (as currently defined by the law) will be a
Community School

❑ More than 600 schools in 2024-25

❑ Personnel Grants -  $257,100 (adjusts with inflation)
Full-time Community School Coordinator
Health Practitioner
❑ Per Pupil - Sliding Scale from $135 (56%) - $3374

(80+%) at full phase-in

( Page 33 of the Legislation )





Stay in Touch

emitchell@mostnetwork.org

https://www.mostnetwork.org/initiatives
/md4cs/

mailto:emitchell@mostnetwork.org
https://www.mostnetwork.org/initiatives/md4cs/
https://www.mostnetwork.org/initiatives/md4cs/


Gracious Space
Affirming others

Accepting of different perspectives

Being present

Being aware on the impact of others

Assume others' best intentions

Being intentional

Willing to change mind

Reflecting on assumptions

Being curious

Asking open ended questions

Being collaborative

Being authentic

Bridging boundaries

Holding off on judgment

Sharing power



Washington Policy

Seminar
REGISTER AT IEL.ORG/WPS

www.IEL.org/wps


Register today!

https://bit.ly/csxfe25
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To view previous webinar recordings, access 

our research agenda, and the Community 

Schools Research Clearinghouse, 

visit https://www.communityschools.org/link/jo

in-a-network/research-practice-network/

https://www.communityschools.org/link/join-a-network/research-practice-network/
https://www.communityschools.org/link/join-a-network/research-practice-network/


Thank You!
Please fill out the post-Town Hall feedback 

form!

https://survey.alchemer.com/s3/8109531/CCS-RPN-Post-Event-Feedback-Form-December-2024
https://survey.alchemer.com/s3/8109531/CCS-RPN-Post-Event-Feedback-Form-December-2024
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