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RESULTS 

CAS Community Schools outper-
formed comparable NYC schools in 
achievement and student atten-
dance. 

80% of CAS schools received grades 
of A or B in 2007-8 on the NYC 
Department of Education Progress 
Reports, increasing 20% from the 
previous year. 

CAS Community Schools have far 
higher attendance than peer 
schools, and Community Schools 
with on-site health clinics have 
higher attendance than those 
without. 

 
The Children’s Aid Society has contrib-
uted to this developing knowledge 
base through a variety of external 
evaluation studies conducted since 
1992 by teams from Fordham Univer-
sity, the Education Development Cen-
ter, ActKnowledge and the Albert Ein-
stein College of Medicine. Taken to-
gether, these studies showed a variety 
of positive results from implementa-
tion of the Community Schools strat-
egy: improved student achievement; 
increased parental involvement; higher 
student and teacher attendance; im-
proved school climate; decreased spe-
cial education referrals; and improved 
mental and physical health.  

21 Community Schools 

BACKGROUND 
 

The Children’s Aid Society (CAS), one of the largest and oldest child and family social 
welfare agencies in the country, engaged the New York City school system in discussions 
about collaboratively integrating its resources and expertise into neighborhood schools.  
In 1992, CAS began its first community school.  The goal of CAS Community Schools is to 
promote students’ learning and healthy development in ways that prepare them for 
productive adulthood.  Operating in several of New York City’s neediest neighborhoods 
(Washington Heights, East Harlem, South Bronx), these schools represent long-term 
partnerships with the New York City Department of Education (NYCDOE) and seek to 
offer a comprehensive, integrated approach to education.  In these community schools, 
the NYCDOE and CAS work together to unite the most important influences in students’ 
lives—schools, families and communities—and to create a web of support organized 
around the framework: 
 

A strong core instructional program designed to help all students meet high aca-
demic standards; 

Enrichment activities designed to expand students’ learning opportunities and sup-
port their cognitive, social, emotional, moral and physical development; and 

A full range of medical, mental health and family support services designed to safe-
guard children’s well-being and remove barriers to learning.  

PROGRAMS AND SERVICES 
 

In the Children's Aid Society’s Community Schools model, expanded educational, health, 
social and recreation services are provided, including: 
 

An expanded-day program that offers educational enrichment before school, after 
school, holidays, weekends and summers; 

Medical, dental, mental health and social services; 

A comprehensive parent involvement program; 

Early childhood education; and 

Adult education. 

LEADERSHIP 
 

At the building level, the Children’s Aid Society Community Schools staff are fully inte-
grated into each school’s Leadership Team, School Safety Committee, Pupil Personnel 
Team and other governance, planning and decision-making bodies.  Most schools also 
hold annual planning retreats that involve DOE and Children’s Aid staff. 
 
At the central level, the Children’s Aid Society has organized a partnership and quality 
assurance infrastructure that includes the following elements: regular Principals’ din-
ners that bring together Children’s Aid and DOE leadership; monthly Work Group meet-
ings for role-alike groups within the Children’s Aid team (Community School Directors, 
Program Directors, Parent Coordinators) focused on professional development and 
group problem-solving; and an Annual Summer Institute for Directors that provides an 
intensive professional development and planning opportunity.  

COMMUNITY SCHOOLS INITIATIVE 

Coalition for Community Schools I Institute for Educational Leadership  

www.communityschools.org I ccs@iel.org 

4455 Connecticut Ave, NW I Suite 310 I Washington I DC I 20008 

NEW YORK CITY, NEW YORK 

http://www.childrensaidsociety.org/communityschools 


