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o Reuben Jacobson, Coalition for Community Schools
o Julia Baez, Family League of Baltimore

o Laoise King, United Way of Greater New Haven
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DEFINNGGECRRANDE DHAARNENG
OPPORTUWNITIAES

oTime is the variable
learningis the constant 0

- Bill Fetterhoff Superintendenof the Godwin
Heights Public Schools (Michigan)

MR — Expanded learning opportunities providemore time for academics and
Thriving Stuganss enrichment beyond the conventional school dadinclude efforts to provide
learning and development experiences that enhance the school curriculum

during the conventional schodhy.

Community Schools For more information on community schools and ELO, please visit

www.communityschools.orag/elo
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http://www.communityschools.org/elo

ABQUTTAHESTUDY

o Purpose

o To capturethe scopeandnatureof expanded learning opportunities in community school
partnerships

o To identifythe stateof-the-art ELO practicesn community schools

o Data Sources
o ELOWorkgroup of partners, ELO experts, and community school practitioners

o Survey of community schools initiatives (community and school Igvels
o Initiative Level: 706 community schools across 31 initiatives
o School Level: 394 community schoolacross 18 initiatives

o Case studies (Lincoln, NE & Baltimore, MD)
o ELO blog series by ELO type
o Superintendents meeting

WWWw.communityschools.org



CREATNNGAANE EQO TRPIQKGY

o Required for all students

o For some/all students that increases the number of
school days

o For some/all students that increases time beyond
conventional school days

o During conventional school day

WWWw.communityschools.org



REQUIRED FOR ALLSNTUIBENTS

ELO Required for All Students

Expanded school day Formally lengthens the school day for all students beyond the standard 6.5 hours offered
most public schools. (In some cases, mandatory ELO may be targeted to only certain gra
a school.)

Expanded school year Formally lengthens the school year beyond the standard 180 school days for all students
example, a revised school <calendar may 3
intersessions. (In some cases, mandatory ELO may be targeted to only certain grades in
school.)

WWWw.communityschools.org



FOR SOMIE/ALLSTDBEENI $TO
INCCHREASSE INLIUNBBIEROD FSSIEIDOO L
DAYS

ELO for Some/All Students to Increase Number of School Days

Expanded school week (e.g., |Includes academic and nacademic supports and activities for some to all students on
weekends) Saturdays and Sundays (either mandatory or voluntary).

Intersessions Includes academic and nacademic supports and activities for some to all students during
weekdays when school is not officially in session. Applies only to schools with an expand
schootlyear model.

School breaks Includes academic and nacademic supports for some to all students during school breaks
such as days off for teacher professional developmentdayenolidays, winter and spring
breaks, and so forth (This does not include summer).

Summer Includes academic and nacademic supports and activities for some to all students during
summer. Does not apply to breaks in extended year models. Those are considered
Oi ntersessions. 6
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FOR SOME/NLLSIMTDBEENI $TO
INICREASE TITNMEEBEE YDIND
CONMENTOONALGTHODIADRAYS

ELO for Some/All Students to Increase Time beyond Conventional School DEVS

After school Includes academic and nawgademic supports and activities for some to all students after the
end of the conventional school day.

Before school Includes academic and nawgademic supports and activities for some to all students before fthe
start of the conventional school day.

WWWw.communityschools.org



FOR SOME/ALLSTIDEENT ® DRIRIBIG
CONMENTOONALGETHODIADRAYS

ELO for Some/All Students during Conventional School BEVS

Expanded learning School partners provide academic and other learning supports (e.g., internships, service ¢
opportunities during the linked learning, Science, Technology, Engineering and Mathematics (STEM) programs, and
conventional school day to young people and their families during the conventional school day.

Highlight: ELO during conventional school days

A Ex: Philadelphi@&Netter Center for Community Partnerships
A Area of growth for schoelcommunity partnerships

A STEM

A College and Career (e.g., Linked Learning)

A Project and community based learning

WWWw.communityschools.org



KEY FINDNGSSPPRBVWAEENEPOOEIELO
Nl COMMNUDINITYT S SIEBIDGLS

o ELO Is acore strategyfor community school initiatives

o Close to 90% of initiatives described the expansion and improvement of
ELO activities as part of their core strategy.

o One-third of respondents indicated at least 50% of their work focuses on
ELO

o Community schools provide expanded learning opportunities
across all ELO types

o Tend to focus omafterschool (90%) andummer (65%)

o Over 25% of community schools offextended school day andELO
during the conventional school day

nunityschools.org



KEY FINDNESSBEES TPRRACITIEES BRR
IMIPILEEDHETNITINGGE EOON S @QOMMNUINITY
SCHO@ISS

o Community schoolss | 1 gn wi t h school 6s <co
o Role of School Districts
o Datadriven Decision Making (New Haven)
o School Alignment: The role of site coordinators

o Communitywide and school sitézadership structuresupport a
comprehensive ELO strategy

o Qualityis an important andhared responsibilitgcross partners

o Communityschoolsblend and sustain ELO funding




Caszcshiidgy Strateg tcAlignmentdfcoammunity
FAMILY LEAGUE schasiisaadcgxpatdcddaedangiog mpporiitiestias in
Baltimore, MD
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What Is the CSE Strategy?

A In FY13 the Family League implemented a new strategy that
braided together the previously independent work of
Community Schools (CS) and Out of School Time (OST)

Programs.

A Under this new Community and School Engagement Strateg
Family League invested in collaborattvemmunity School
applicationdrom schools and community partners that
demonstrated strong principal commitment and intentional
alignment to school and community goals.

FAMILY LEAGUE

OF BALTIMORE
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Strategyin FY14

43 Community
Schools
Representing
Over 19,000
Students

48

. Over 23,000
Comprehensive -
Families
Out of School
) Connected to
Time Programs
Resources

FAMILY LEAGUE

OF BALTIMORE

MAKING CONNECTIONS. IMPROVING LIVES



History of Alignment: Before FY13

Out of School Time Community Schools

A Deep Rooted in Community A adzZt GALIX S LOSNI GA

A Millions in Funding Model

A Strong Advocacy Base A No CityWide Shared Vision or
Language

A Existing Evaluation Framework

A Existing Quality Assessment Tool A Lack of Technical Assistance,

Professional Development and
Financial Support

A Driven (in part) by compliance
deliverables and not collaborative
integrated outcomes

A No Quality Standards or
Data/Evaluation

FAMILY LEAGUE

OF BALTIMORE



o o Do I

Integration of Strategies

Able to leverage more collective dollars (blended funding streams)
Aligned advocacy base

City-wide interagency steering committee focused on whole school
model (breakfast to supper)
Aligned work to existing and emerging coalitions and local priorities:

I 218t Century Schools Construction Process

I Grade Level Reading

I Summer Learning

I ExpandED

Expansion of professional development, program quality and data and
evaluation work to include and focus on Community Schools model

FAMILY LEAGUE

OF BALTIMORE



Different Types of ELO

A After-School(37 Community Schools)

I Community based providers partnering with schools to provide ELO
after the end of the school day

I Academic, physical fithess, enrichment and nutrition requirements
I Using Youth Program Quality Intervention framework

I Professional Learning Communities focused on:

A STEM (cityvide STEM steering committee, STEM ELO cohort)
A Inclusion

A Using Data

A Serving Older Youth

FAMILY LEAGUE

OF BALTIMORE



Different Types of ELO

A ExpandEI3 Community Schools)
T School reform model in 3 schools

I 30% more learning time for 10% additional cost to the traditional school day,
shared budget between school and partner

i WSUOKAY{1{AY3 6KIG aaOKzz2fté¢ t221a A7
OST providers/community educators

A HSPilot Program(1 Community School)
T NFL & Goal Pilot focused on academic interventions for student athletes

A Summer(12 Community Schools)
I Read to Succeed program alignment to Community Schools

I FLBENSLA Partnership
I HS Bridge Program

FAMILY LEAGUE

OF BALTIMORE



A
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Systems Level Work

City-wide capacity building
I Building the capacity of funded and unfunded agencies to be able to partner witl
schools in the CS or ELO role

I Bringing together local Universities and Colleges to identify pathways to school
partnerships

Sustainability

i PBC program in partnership with Towson University focused on Community Sch
Leadership

I Policy and advocacy at state and local level

I Expanding FLBC to include stronger development and fundraising including a fo
on creating a model for seffustaining partnerships (e.g. Cincinnati)

Engaging leaders tin R S T A y'ih Baliraore/fof a citywide shared vision

t F NOYSNAY3I gAGK al &2 Ndgpwide plahgaOund | Y F
KSIf 0K SINIé OKAfRK22RZI ydziNRGA2)
education and Community Schools

FAMILY LEAGUE

OF BALTIMORE



Progress T@ate

Stronger analysis of student level data

Stronger alignment between school day and after school academic
content

Sharing of resources and partnerships

Leveraging family engagement across school and ELO

Increase in numbers of suppers serve

Ability to identify students most in need of additional learning time
More coordinated effort around inclusion and support of SWD

o To To To Po Do D»

FAMILY LEAGUE

OF BALTIMORE



LIVE UNITED

Best practice: P e
Boosting afterschool with partners and
data to get results in New Haven, CT

ggggggggg

New Haven Community Schools
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LIVE UNITED

United Wat United
of Greater New Haven Way
uwgnh.org .

What is Boost?

Boost! is both a philosophy and a place.

ti s the Cityds commitment that every chil d
given the right conditions for learning i and that those conditions include supporting
students and families in their out of school lives.

It is also a set of 16 schools which have committed to fully implementing this belief,

This unique partnership between the City of New Haven, New Haven Public Schools and

United Way of Greater New Haven helps to ensure that children receive high quality

supports and services to promote their physical, social, and emotional development, that
families are welcomed in schools and engage
public and private resources for wraparound services are used efficiently and effectively.

New Haven, A City of Great Schools



LIVE UNITED

United Way United
of Greater New Haven Way
uwgnh.org s

Boost:

A

I3 =i
iy )

Is an effort to increase focus and accountability around the provision of quality
wraparound supports and services within the schools and in the community.

complementsi mpr ovements in schools by nAwrappin
supports and services that have been shown to contribute to academic success, by:

A brokering connections among schools, community-based providers and public
agencies to suppodevtelopnent, andr endés over all

A assisting schools and community organizations in using data to make deliberate
decisions about the services, programs and interventions they chose to utilize to
support students.

provides a systemic framework that enables communities to understand the impact of
services on student learning and to invest resources in a way that maximizes impact
on student success.

focuses on the following areas: Physical Health and Wellness, Social-Emotional and
Behavioral Health, Family Support and Engagement, and Student
Engagement/Academic Enrichment.

New Thaven Schoul e New Haven, A City of Great Schools



LIVE UNITED

United Wat United
of Greater New Haven Way
uwgnh.org .

How does it work?

A

g i
P .l

Each school identifies a current staff member to be the Boost! Coordinator i a point
person for focusing on wraparound needs and working with external partners. The
coordinator works closely with school leadership and a team of representatives from each
domain to analyze data and make decisions.

Boost! provides schools with indicators on how students are doing in each of the four
domains

Schools complete Asset Maps which identify current internal and external resources in
each domain.

School teams look at data up against their assets and identify service gaps.

United Way and District personnel work together to help schools identify services to fill
gaps 1 either though partnership with external community providers or through enhanced
district supports.

School teams use data throughout the year to track impact of services

Boost! provides tools to help keep the lines of communication open between schools and
external partners. Boost! schools use Partnership Agreement Forms which clearly lay out,
goals, objectives, mutual expectations and responsibilities, communication and data sharing
protocols and sustainability planning.

New Ihaven Schiol Cange New Haven, A City of Great Schools



LIVE UNITED

United Wat United
of Greater New Haven Way
uwgnh.org .

ldentifying Needs

1. What are the needs of the students in your school?
Determine common indicators to track needs and improvement over time

. Grade This K-8
Wellness Indicator Surveyed School Average Goal

e Students who report feeling safe at school (Climate Survey) 5-8 73.3% 74.1%
"X T
g' oK Students bully other students at my school (Climate Survey) 5-8 18.0% 26.2%
o >
8 % é Students who received out-of-school suspensions (Discipline Track) K-8 4.2% 7.4%
lé'd Students bring alcohol or illegal drugs to school (Climate Survey) K-8 6.0% 5.4%
. Students having 10 or more unexcused absences per year (Tenex) K-8 28.5% 24.6%
E &
E S Students who report they feel good about their school. (Survey) 5-8 42.2% 69.2%
w
=)
) R
P < Student who report there is at least one adult at school that knows 5.8 53.0% 74 1%
) (2'3 them well (Survey)
5 N
Students who report there are activities and programs they look 5.8 24.0% 72 0%
forward to at their school (Survey)
Students who pass/exceed all 4 state fitness tests (Phys Ed) 3-8 14.7% 37.6%
-
< T  Students with known chronic physical or mental condition requiring } 7 3
% E a school medical plan (Nursing Records) S S0 EAn
E % Students who are overweight (CARE?) 5-6 26.4% 19.5%
o
Students who are obese. (CARE*) 5-6 35.5% 30.1%
E Parents who attended report card night (Tracking) K-8 59.4% 62.9%
Lu . .
> s Parents., reporting that t.hey attended a meeting or conference more K-8 61.0% 53.6%
s I(JDJ than twice per year (Climate Survey)
E < Parents reporting they feel welcome in the school (Climate Surve K-8 88.5% 92.0%
) p g they Y.
E Students having 10 or more excused absences per year (Tenex) K-8 20.8% 17.7%

I3 =i
iy )
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LIVE UNITED

United Wat United
of Greater New Haven Way K7
uwgnh.org SxiCe

ldentifying Assets

2. What are the assets in your school?
|dentify personnel and programs in each domain

X School Asset Map

DOMAIN:

Student Engagement (Extended Learning Opportunities)

days provided #
Personnel students/families Addi ti onal det ai |l s
Mon Tues Wed Th Fri served K 1 2 3 4 5 6 7 8
21st Century
Afterschool
Coordinator X X X X 150 X X X X
PE Teacher/Coach X X 35 X X X X
Library Media
Specialist X 15 X X X X
#
Programs days available students/families
served Addi tional det ai |l s
Mon Tues Wed Th Fri K 1 2 3 4 5 6 7 8
21st Century After .
On site
school Program X X X X 150 X X X X
Boys Basketball X X 35 X X X X On site
Book Club X 15 X X X X On site

P S

New e Sehool Casge New Haven, A City of Great Schools




LIVE UNITED

ldentifying Gaps

2. What holes can you identify?

X School Asset Map

DOMAIN:

Student Engagement (Extended Learning Opportunities)

days provided #
Personnel students/families Additional detail s
Mon Tues Wed Th Fri served K 1 2 3 4 5 6 7 8

21st Century
Afterschool
Coordinator X X 150 X X X

X
PE Teacher/Coach --x B - BEEER - - -
Library Media
Specialist X 15 X X X X
#
Programs days available students/families
served Addi tional det ai | s
MonTuesWedThFrl K 1 2 3 4 5 6 7 8
21st Century After .
On site
school Program 150 X X X X
conomena || M EEEEE o o
e | MW | | B

ma.nmwux.-ll:huue New Haven, A City of Great Schools




LIVE UNITED

United Wat United
of Greater New Haven Way
uwgnh.org .

Gap Analysis

Use the data you have gathered to make intentional decisions about which potential
partners can best meet the needs of your students and families

A Be sure to look at your Assets from different perspectives
Grades served

Days offered

Transportation needs

Gender

Cost

Too J>o T To Do

A Identify 2-3 critical needs for your school to tackle each year

Link with Partners

Connect with a purpose. Find those organizations which can meet the needs your
team has identified. Be creative i partners do not have to offer programming on site
to be a partner. Are there organizations in your community which serve a large
number of your students? Establish regular communication with them, share
information on students, consider them as an asset!

New Haven, A City of Great Schools



Track impact

Establish goals for both internal and external services

Be clear on expectations

Collect the data 7 and use it!!!

Communicate regularly and use data to make adjustments mid-stream

Boog Partner Program: EIR Boxing

T> T T> T

What we do Who we serve How We Impact

Our goal is to introduce amateur Provide each student with individualizeq
boxing to New Haven youth, fosterin 8-18 year olds goals and objectives to assist them in
sportsmanship, discipline, teamwork| 90 min 45x/week advancing through various levels of the
and promoting education. The program. The students participating wi
program includes a stretching routing learn how tadiscipline themselves with
fitness drills calisthenics, and different time durations and with certain|
cardiowascular activities. fitness drills.

Performance Measures:

How Much: # of Participants How Well: Program Attendance
Average = 55participants Average = 72%
Percent of Students Served By Program Program Attendance

November - December  Jan Febary  Mach  Aprl
Nowember December January Febmuary March  Apl er December wary - Fel are Pl

Better Off:

Percent of Participants Scoring Proficient in Reading Percent of Participants Scoring Proficient in Math

Nowember December January ~ February  March Apil Nowember December January ~ February  March Apil

Disciplinary Incidents of Participants Percentage Participants Overweight or Obese

Nowember December  January  February  March Apil Nowmber December January  February  March Apil

What does the data té us?
EIR Boxing had a positive impact on reading and math performance as well as behay
participants, howevethe impact orstudentweigh was minor. In additiorthe program

only serves 15% percent of the student boflyis suggests for the fuerr, we wi |

L.
mngm?zw New Haven, A City of Great Schools

Swsemanm b




